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Conep:xxkanue

1. [TosicHuTeNnbHAS 3amUCKA. 2-3 cTp.

2. HayuHo-TeopeTrnyeckoe 000CHOBaHUE: 4-6 cTp.

2.1. | AKTyanbHOCTb MIPOEKTA; 4 ctp.

2.2. | KoHuenTyaibHble IPUOPUTETHI IPOCKTA; 4-6 cTp.

2.3. | Lenb 1 3aga4u MpOEKTA. 6 cTp.

3 ConepxaHue M MEXaHU3M pealu3aluu 6-16 cTp.
MPOEKTa:

3.1. | Drambl peanuzainuu NpoeKTa; 6-7 ctp.

3.2. |llman wmeponpusatTHii 1O peanu3aluuu 7-13 ctp.
IPOEKTa;

3.3. | PecypcHoe oOecrieueHne mpoeKTa. 13 ctp.

3.4. | [Inanupyemsble pe3ybTaThl. 14-15 crp.

3.5. | OueHka pe3ylnbTaTUBHOCTH pealu3aluu 15-16 ctp.
IPOEKTA.

4, Cnucok ITuTepaTypsl. 16 ctp.

1. IlosicHuTeNbHAas 3aIIUCKA.
KauectBo 00pa3oBaTenbHOM CHUCTEMBI — 3TO MHOTOKOMIIOHEHTHAs

XapaKTepUCTHKa, OJTHUM M3 IMOKa3aTeslel KOTOpOH SBIAIOTCS 0Opa30BaTeNIbHbIC
pe3ynbTaThl 00yyaromuxcsi. Beicokoe kKauecTBO 00pa3oBaHUS MPOSIBISIETCS HE
TOJIKO B BBICOKUX JJOCTHXKEHUSAX OTJEIBHBIX 00pa30BaTEIbHBIX OPTaHU3AIUN, HO
U B OTCYTCTBUHM OOJBIIOr0 pazdpoca B pe3yibTaTax MEXIy «CIa0bIMU» U
«CHJIBHBIMHY IIKOJIAaMHU. YeM MEeHbIIIe Takoi pa30poc, TeM B OOJbIIeH CTeIeHU
MOKHO TOBOPHUTH O MPEOJOJCHUU (PAKTOPOB HEPABEHCTBA B MPEIOCTABICHUU
o0pa3oBaTeIbHBIX BO3MOHOCTEH, a 00pa30BaTEIbHYIO CUCTEMY
XapaKTepU30BaTh KaK CHCTEMY BBICOKOTO Ka4eCTBa, KOTOPAast MO3BOJISET KAXKIOMY
oOydaromniemMycs

I[GﬁCTBHTGJ'II)HOCTH TaKHueC 06pa3OBaTeJ'IBHI>Ie CUCTCMbI BCTPCHAIOTCA HC OYCHDb

JIOCTUTaTh BBICOKMX pe3yinbTraroB. K  coxaneHuio, B
gacto. Kaxmass oOpaszoBarenbHasi OopraHU3alus peajn3yeT 00pa3oBaTEeIbHBIN
npoiecc B cnenudUUecKux, TPUCYIIUX TOJIbKO el ycrnoBuax. OTcrofa Hamuyue
IIKOJI C Ppa3HBIMU pe3ylbTaTaMH TOATOTOBKM oOOydwatomuxcs. Hwuszkue
oOpa3oBaTelIbHBIC PE3yJNbTAaThl YACTO SBISIOTCS CJIEICTBUEM HETaTHBHOTO
BIUSHUSA (PaKTOpOB pucka win ux codeTaHus. Cpenu o0O0OIMICHHBIX (PaKTOPOB
pUCKa HU3KHUX PEe3yJbTaTOB 00pa30BaTEIbHOM OpPraHU3allMU MOXHO BbIJIEIUTH
CJEAYIOIIHNE TPYIIIbI:

- Hu3Kaa Ihpekmugnocme ynpasienusn @ wiKoe, B TOM YNCIE:

v/ HHU3Kas MOTHBAIMsI PYKOBOJICTBA 00pa30BaTEIbHOM OpraHu3auy Ha



yIIy4lieHrue 00pa30oBaTeIbHbIX PE3YJIHTATOB 00YUAIOIINXCS,

v HegocTaTouHass 3G (PEKTUBHOCTh  CUCTEMBI  OOBEKTUBHOM
OIICHKU PE3yJIbTaTOB O0YUYECHUS,

v’ HEIO0CTATOYHO pa3BuTOe MpOo(ecCHOoHaTBLHOE
B3aMMOJIEUCTBHE BIIEAArOrMueCKOM KOJUJIEKTHUBE,

v’ HH3Kast 3P PEKTUBHOCTE pabOTHI ¢ 00YJAIOIIUMHICS, HMEIOIHMH TPYIHOCTH
B 00yuYeHUH,

v/ HHM3KOE KaueCTBO ajalTallii B 00pa30BaTeIbHYIO CPeay 00yUaromuXxcs C
0CcOOBIMH 00pa30BaTENIbHBIMU MOTPEOHOCTAMH,

v/ HH3KO€ KaueCTBO MPO(OPHEHTAMOHHOM PabOTHI;
- npoobnemvl ¢ 00eCneYeHHOCMbI0 Pecypcamu U Kadpamu, B TOM YHCIIe:

v’ 1eUIUT NeJarornyecKux Kajapos,

v/ HeJoCTaTOYHas NpeaMETHAs], METOANYECKAs U TICHXOJIOTO-TIe[arOrHYeCcKast
KOMIIETEHTHOCTb M€/1arOrnYeCKuX pabOTHUKOB,

v/ HHM3KHI YpOBEHb OCHAIICHHUS [IKOJIBI;
- npobnemwvl obecneyeHusn O1AZONPUAMHO20 «UWIKOJIbHO20 KIUMAMA», B TOM
quclie:

v/ HeOJIAroNpUATHBIN ICHXOJIOTHYECKUH KIIMMAT B LIKOJIE,
HU3Kas BOBJICUYEHHOCTh yuuTeel B 00pa3oBaTeNbHbIN mpolece,
HU3Kas yueOHasi MOTHBAIUS ITKOJILHUKOB,
HU3KHUI YPOBEHb AUCIUIUIMHBI B KJIacce,
IpOOJIEMBI C BOBJICUEHHOCTHIO POIAUTEIIEH.

ANEA NI NN

Hanuuue B mkose oJTHON WM HECKOJIBKUX TPyNN (aKTOPOB PUCKA BICYET 3a
co0oli mpobIeMy CHUKEHHUS YPOBHS OpraHU3aIluy 00pa30oBaTeIbHOIO Mpoliecca 1 ,
KaK CJeICTBHE, OOpa30BaTEIbHBIX pPE3YNbTATOB oOOydarommuxcsa. BosHukaer
NPOTUBOPEUNE MEXKIY TOCYJAapCTBEHHBIMH TPEOOBAHUSAMU K IIKOJIE H €€
peadbHBIMH  BO3MOXKHOCTSAMH. JIaHHBIM TIPOEKT pa3paboTaH C  IIENBIO
HUBEJIMPOBAHUS PUCKOB, OKa3bIBAIOIIUX OTPUIATEIBLHOE BIMSIHUE HA PE3yJbTaThl
MOATOTOBKK  OOYYarOIINXCS. [Ipoexkr mnpemycMmarpuBaeT ceTeBylO0 (Hopmy
B3aUMOJICHCTBUS 00pa30BaTEIbHBIX OpraHu3anuil. JJaHHbIl IPOEKT BKIIOYAET:

- JIMarHOCTHKY (paKTOPOB PUCKA YUEOHON HEYCIEIIHOCTH B IIKOJIAX C HU3KHUMHU
oOpa3oBaTeIbHBIMH pe3yibTaTaMu oOydaronuxcs (naiee - HOP);

- NPUBJIEYEHHUE THIOTOPOB JJIsi paboThI co mkonamu ¢ HOP;

- OpraHu3anuio OOy4YeHHUs U TMOCTOSHHO ACHCTBYIOIIEH KOHCYJIbTAallMOHHOM
JIMHUU JIJIS1 BCEX YYaCTHUKOB ITPOEKTA;

- OTKPBITHIA OaHK aKTyaJbHBIX METOJAMYECKUX MAaTEPUAIIOB MO MPOCKTY.



2.Hay4Ho-TeopeTn4eckoe 000CHOBaHUE MPOEKTA
2.1. Akmyanvnocmo npoekma

B coBpeMeHHBIX yCIIOBUAX BO3PACTAIOT TPEOOBAHMS FPAKIAH K MOTYUESHHUIO
oOpa3oBaHHus, YPOBEHb KOTOPOIO JIOJDKEH COOTBETCTBOBATH Pa3BUTHIO
COBPEMEHHOI'0 OOIIECTBA, & TAKXKE 00ECIIEYEHUIO PAaBHOTO JIOCTYIIA K MOTYUYEHHUIO
KaueCTBEHHOI'0 00pa30BaHMUS.

HanmonanbubiM npoexktoM «O0pa3oBaHue» MOCTaBICHA 3a7a4a BXOXKACHUS
Poccuiickoit @eaeparuu B uncio 10 Beaylmux cTpaH Myupa Mo KauecTBy O0IIero
oOpa3oBanus. Pemienuio 3Toil 3aaud MpensiTCTBYeT mpoOjieMa, CBA3aHHAs C
HEPABEHCTBOM o0ureo0pa3zoBaTeIbHBIX opraHu3auuMié B pecypcax,
oOecrieunBalOINX BBICOKHE pPE3yibTaThl. B Xo/ie mMpoBeneHHs] MTPOLETYPHI
OLICHKM KauecTBa O00pa3oBaHUS ONpeNeTWInCh  oO0uieo0Opa3oBaTeIbHbIC
OpraHu3aIvy, OTJIMYAIOIINECS BRICOKUM Ka4eCTBOM OOpa30BaHMsI ydyalluXcs, U
Henbld  psg  oOnieoOpa3oBaTENbHBIX OpraHU3alluidi ¢ YCTOMYMBO HU3KHUMU
pesynbratamu. be3 pasperieHuss 3Toil mpoOIeMbl HEBO3ZMOXHO Pean30BaTh
3a/1a4M 10 CO3/IaHWIO0 PABHBIX YCIOBUM JJIS TOJYyYEHHS BCEMH TpakJaHaMH
KayeCTBEHHOTO 00pa3oBaHus, ocTaBleHHbIe B HalmonanbHom npoekre. OaHUM
U3 TyTell pelIeHus SBISETCS HUCIOJIb30BaHUE CHUCTEMbl HACTABHUYECTBA H
CETEeBOT0 B3aMMOJICHCTBUSA, SBIIAIOIIETOCS COBPEMEHHON BBICOKOA()(PEKTUBHOMN
MHHOBAIITMOHHOW  TEXHOJIOTHEHW, KOTopas TO3BOJIAET 0O0pa3oBaTEIbHBIM
OopraHu3anusM He TOJIbKO 3(P(eKTUBHO (YHKIMOHUPOBATh, HO M AUHAMUYHO
pa3BuBatbCs. J[aHHAs TEXHOJOTHS SIBISETCS CAMOW JOCTYIHOW B YCIIOBHSX
KOPOHABUPYCHOW MH(EKIIUH.

Peanuzanus manHOro mpoekta OyAeT CHocOOCTBOBATH MOBBINICHUIO
PE3YNIBTATOB O0YUYEHUS yUAIIUXCS IIKOJI, JAIOIINX MTOKA HU3KUE PE3YTbTaTHhI.

2.2. KonuyenmyanbHnule npuopumemasl npOeKma.

[IpoexT mnpemycmMaTpuBaeT CETEBOE B3aWMOJECWUCTBUE IIKOJ - JIMAEPOB CO
mkonamu ¢ HOP ¢ nenbto BeIpaBHUBaHUA UX PE3yJbTaTOB U Nepexoa mkoia ¢ HOP
B pexuM sddextuBHOrOo (yHKIMOHUpOBaHUS u paszButus. B Ilpuosepckom
MyHHUIIUNATBHOM paiione u3 20 o6mieoOpa3oBaTenbHBIX Opranuzanuii 4
OTIPEJICNICHBl KaK IMKOJIBI-TUAECPHI, OTIUYAIONINECS BBHICOKUM KAa4eCTBOM OOIIETO
oOpa3oBaHus, u 8 001Ie00pa30BaTEIHHBIX OPTaHU3AINI OBLUTH OTHECEHBI K TPYIINE
IIKOJ C HU3KUMU 0O0pa3oBaTEIbHBIMU pe3yjibTaTaMHu oOydarommxcs. s
peanu3ali  IPOEKTAa, BBIOJIHEHUS [OCTABJICHHBIX II€JIed HMCHOJb3YeTCs
pacripefielieHHas UACHTUYHAsT MOJIeNIb CETEBOr0 B3aMMOJEHUCTBUSI C 3JIEMEHTaMU
MO KOHIEHTpupoBaHHOH 1enu (mo marepuanam H.H.XKykoBuiikoit), ocHOBOM
MOCTPOCHUSI KOTOPOU SIBISIETCA JIOTOBOPEHHOCTh O COTPYIHHYECTBE MEXKIY
00pa3oBaTEIbHBIMU YUPEIKJICHUSIMHU, a TAKXKE CO3JaHHE Ha 0aze OJIHOW M3 IIKOJI-
JTUJEPOB CTAKUPOBOUHOM TUTOMIATKH.



YdacTHUKaMU IPOEKTa SBISIOTCS:
- MYHHULMIAJIbHbIE O0O0IE00pa30BATENbHbBIE YUPEXKACHHUS — JHAEpPHl (CpeaHsis
oOieoOpazoBarenbHas mkoia Ne 1, cpeansis obmieoOpa3oBatenbHas mikona Ne 4,
cpennsisi obmeoOpazoBarenbHas mkoyia Ne 5 umenu I'eposi Coerckoro Corosa
I'eoprus IlerpoBuya Jlapuonona);
- MyHHIUDadbHbIEe oO1eoOpa3oBarenbHbie yupexaeHus ¢ HOP (Ky3neuenckas
cpeaHsis o01reo06pazoBaTeapHas 1IKOJIa, MenbHUKOBCKast cpeaHsis
oO1reoOpa3oBarenbHas 1mikosa, OTpagHeHCKass cpeaHss oOieoOpa3zoBaTeibHasI
mKojna, Jl)kaTueBckas OCHOBHasi 00IIe0Opa3oBaTeNbHAS IIKOJA, 3amopOKCKas
OCHOBHas  oOileoOpa3oBaTelibHasg  IIKoia, KpacHOO3epHEHCKass OCHOBHAs
oO1reoOpa3zoBareabHas IKOJIA, Kpacnoapwmeiickas OCHOBHasl
oO1reoOpa3oBarenbHas 1koiaa, KommyHapckass ocHOBHasi o01ieoOpa3oBaTebHas
ITKOJIa);
- MYHUIIMNIATBHOE Ka3eHHOE 00pa30BaTEIbHOE YUYPEXKIECHUE MJis JIeTeH,
HYKJIAIOIIKUXCS B TICHMXOJIOTO-TIEIarOTHYECKOM M MEIMKO-COIUATBHOM MOMOIIU
«lleHTp AMarHOCTUKH U KOHCYJIBTHPOBAHUS;
- MYHHUIMIAIbHOE 00pa30BaTEIbHOE YUPEIKICHUE TOTOJHUTEIHLHOTO 00pa30BaHMUs
neteit LleHTp nHPOPMAITMOHHBIX TEXHOJIOTHM.

Cxema ceTeBOro B3auMOJECHCTBUS
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CpeaHAaa wKona Ned, wkona-nngep,
pernoHasibHan aKCNepMMeHTasIbHaA N0oLWaLKa,
MYHULMNAbHAA CTaXKMPOBOYHas NaoLaaKa
CpegHas wkona Nel, ‘ CpeaHsaa wkona Ne5,
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OcHOBHast wujes TMPOEKTa 3aKIYaeTcs B TOM, UTO NIKOJIaMU-TUIEpaMu
OCYILIECTBIIAETCS TBIOTOPCKOE COMPOBOXKACHUE yuuTesen u yyamuxcs mkon ¢ HOP
0 IIpeAMETaM:

MOY «COII Ne 4» - matremaTuka, OHOJIOTHS, XUMHS;

MOY «COII Ne 1» - pycckuit s13bIK, HU3NKA;

MOY «COI Ne 5» - o01iecTBO3HaHHUE.

[Tpu 5TOM HCTIOJIB3YETCS CIIENYIONIAsi CUCTEMa ThIOTOPCKOTO COMPOBOXKIACHUS:
YUUTEIb - YIUTENb, YUUTEIb - YUCHHUK.

Taxoke mKoiamMu - JIuaAepaMu OyTyT MPOBOJAUTHLCS BEOMHAPHI B HAIIPABIICHUSX,
CIIOCOOCTBYIONIMX  TOBBIINICHUIO KayecTBa OOpa3oOBaHUs, OCYIIECTBISATHCS
koHcynbTanonuble ycnyru. Illlkoner ¢ HOP Oynyr pabGorate 1o co3aaHuUio
00pa3zoBaTeILHOM Cpeibl, CIIOCOOCTBYIONIEH MOBBIIICHUIO KauecTBa 00pa30BaHUsl, B
TOM YHCJIE TI0 JTUKBUIALUHA PUCKOB, 3aTPYAHSIOMINX KaueCTBEHHOE 00yUYeHHUE.

NupopManimoHHO-METOTMUECKOE COMPOBOXKICHUE IMPOEKTa BO3JaraeTcs Ha
MYHUITUIIAIBHOE 00pa30BaTEIbHOE YUPEKJICHHUE JOTOJHUTEIBHOTO 00pa3oBaHUS
Ientp nHPOPMAITMOHHBIX TEXHOJIOTHH.

Kontpons 3a peanuzamueit mpoekta OyJIeT OCYIIECTBIATHCS KOMHTETOM
oOpa3oBaHus aIMUHHUCTpAIlMM MYHHUIIMNAIbHOTO oOpa3zoBanus [lpuosepckuii
MYHUITUTIAJIBHBINA paiioH JIeHHHrpaJaCcKol 001acTH.

Peanu3ys Takyro Mozenb, Mbl HaJeeMCsl Ha IOJOKUTEIbHbIE PE3YJIbTAaThI.
[ImanupyeM, 4TO O UTOTAM peau3aliy MPOeKTa OyJeT JOCTUTHYTA LIEeTb IPOEKTa
- nepexoy mkoi ¢ HOP B pexum 3 hekTuBHOTr0 GyHKIIMOHUPOBAHUS U PA3BUTHSI.
2.3. llenu u 3a0auu npoekma
Ilenv npoexma:

®opmupoBanue 3PPEeKTUBHBIX MEXaHU3MOB i nepexona mkon ¢ HOP B
pexuM 3P heKTUBHOTO PYHKIIMOHUPOBAHUS U PA3BUTHA.
3aoauu npoexkma:

v/ nuarHoctuka (pakTopoB, CYIIECTBEHHBIM 00Pa30M BIIMSIOIIUX HA KAYECTBO
obpazoBanus B mkoyiax ¢ HOP;

v (popMHpOBaHHE OpPraHU3ALMOHHBIX, KaJPOBBIX W  HH(OPMAIMOHHBIX
PECYpPCOB JI pealin3aluu MPOeKTa;

v’ paspabotka u BHepeHHE () (HEKTHBHBIX MEXAHU3MOB THIOTOPCKOTO
comnpoBoxaeHus ko ¢ HOP;

v’ (popMupoBaHHE CcpeaBl, IOMICPKUBAIONICH KadyeCTBEHHOE OOY4YEHHE B
mkoiax ¢ HOP.

3. Conep:xaHue M MeXaHU3M peaju3aluu MPOEeKTa
3.1. Dmanwl peanuzayuu npoexma
[IpoekT peanusyercs B 3 atana ¢ ssaBaps 2021 no mai 2023 ropa.



1 aTan — NOAroTOBUTENbHBIN, SHBAPH — CEHTAOPH 2021 roxa;
2 3tamn — npakTudeckuil, okta0pp 2021 — nexadpp 2022 roaa;
3 atan — o6o0maromuii, suBaps — Maii 2023 rona

DTansl peanu3auy MpoeKTa

[Ipennonaraercs, 4To K OKOHYAHHUIO 3-€ro dTama MpOeKT OylIeT peaan3oBaH B
MOJIHOM 00BbeMe, OYTyT MOTYUYEHBI MOJI0KUTEIbHBIE PE3YIbTAaTHI.
3.2. IInan meponpuamuii no peanuzayuu npoeKma

OCHOBHBIE MEPOITPUATHS OTBETCTBEHHBIE Cpoxku
1.IloaroToBUTEIBHEIN dTAIl
1.1. Onmnpenenenue LIKOJIAMU- | aIMUHUCTPALIUS aaBapb 2021 r.
JUJepaMu TIeIaroroB — ThIOTOPOB, | MOY

mkoiaamMu ¢ HOP — meparoroB s
THIOTOPCKOTO COITPOBOKICHUS

1.2. OtpaboTka HOPMaTUBHO- | KOMUTET AHBapp — MaM
MIPaBOBOM 0a3bI: oOpa3oBaHus, 2021 r.

- pa3paboTKa THIIOBOTO JIOTOBOpAa O | METOJIWYECKUN
CETEBOM HacTaBHUYECTBE, | otaen MOY J1O
yTBEpKJAeHUE TUIOBOro porosopa | AT
pacnopsbKeHueM KOMHUTETa
o0pa3oBaHus;

- YTBEPXKIECHUE  TPOEKTa
pacnopsbKeHueM KOMHUTETa
o0Opa3oBaHus;

- pazpabotrka  llomoxkenmst 0

CTaXKUPOBOYHOMN TUTOIIAJIKE 151




YTBEPXKACHHE €ro pachopsHKeHHEM
KoOMHUTEeTa 00pa30BaHMUs;

- YTBEPXKACHUE  CTaXUPOBOYHOU

IUIOIIA/IKU PACHIOPSKEHHEM KOMUTETA

oOpa3zoBaHus.

1.3. 3akiroueHue I10rOBOPOB: PYKOBOJIUTETU ampenb - Mai
-  mkonamu ¢ HOP co mkomamu- | MOY 2021 r.
JTUAEpaMu;

- wmkonamu c¢ HOP c¢ Ilentpom

JUArHOCTUKU U KOHCYJIbTUPOBAHMS.

1.4. BrisiBnenue aJMUHUCTpAIUS MapT — Maii
npodeccroHaIbHbIX Ne(DUIUTOB | KO € HOP, | 2021 r.
neAaroruyeckux paboTHUKOB METOAUYCCKUMA

otnen MOY J10
LUT, TeroTOpSHI

1.5. Pab6ota mkon ¢ HOP no co3nanuio | aiMUHHUCTpAIUs Mapt — utonp
Cpelibl, criocoOcTByromieit | mkoa ¢ HOP 2021 r.
MOBBILIEHUIO PE3YIHTATOB OOYUECHUS U
nepexoay B pexuM 3(PGEeKTUBHOTO
(GYHKIIMOHUPOBAHUS U PA3BUTHSL:
1.5.1. BeisgBienue u aHanu3 mpoosieM,
CBSI3aHHBIX:
- ¢ 00eCIeUYeHHOCThIO
MaTepHUATbHBIMU pecypcamu u
KaJpamu;
— c obecrnieueHuEM
OJIaronmpusATHOTO IIKOJIbHOT'O
KIIUMAaTa;
— ¢ HU3KOH 3P (HEKTUBHOCTHIO
yIpaBJICHUS.
1.6. Anamus BBIMIOJTHEHUS | METOAUYECKHM aBr'yCT-CEHTSAOPH
MEPONPHUITUI 1-ro JTana u|otnen MOY JO |2021r.
MOJIYYEHHBIX PE3YJIbTaTOB HAUT

2. [IpakTH4eCcKuid 3Tar

21. Otbop ®  WCHOIB30BAHUE
3(phEeKTUBHBIX TEXHOJOTHM OOMEHa
3HAHUSIMHU u MIPAKTUKAMH,
o0ecrneunBarOIINX aJpecHOCTh
OKa3aHMUsI ThIOTOPCKOTO




COIPOBOXK/ICHUS u
KOHCYJIbTALIMOHHOMN MOMOILHU
NeJaroruieckuM  pabOTHUKaM |
ydamumcs mkoa ¢ HOP:

2.1.1. TlpoBeneHue BeOMHAPOB MJIs
aJIMHHHCTPAIINY U TI€IarOroB:

- HekoTopsie BOIIPOCHI OpraHU3aluu
yIpaBJICHUS.

- Meronuueckoe  CONMPOBOXKJIECHUE
NeJaroros., MIOBBITIICHHE
KBaTM(UKAIIMA C Yy4eTOM JeduiuTa
BBICOKOIIPO(ECCUOHANIBHBIX ~ KaJpOB,
KopropaTuBHOEe oOyuenue. M3yuenue
U pacrpocTpaHeHUe Meaaroruieckoro
OTIBITA.

- Pabora c ocoboii kaTeropueii geteit
(omapennsie netu, Aetu ¢ OB3)

- Hcnonwp3oBaHue  COBPEMEHHBIX
o0pa3oBaTeIbHBIX TEXHOJIOTUH.

METONYECCKUM
otnen MOY JI1O
LUT,
aIMUHUCTPALIHS
MOY «COII N4

dbeBpanb—
amnpenb,
OKTSI0pb-1eKkadphb
2021 .

2.1.2. Hcmonp3oBaHHE  CHCTEMBI
TBIOTOPCKOTO COTIPOBOKICHHMS:

v’ 3aKpelieHue 3a yUUuTEIIMU
OCHOBHBIX IIPEAMETOB (PYCCKHUH SA3BIK,
MaTeMaTHKa, buzuka, XHUMUSL,
obmecTBo3Hanue) B mkonax ¢ HPO
YUUTEIIEH-ThIOTOPOB;

v' Ileparoruueckuii Mmapagou:

- OKa3aHue METOAUYECKOM ITOMOIIU
[0 TMOJATOTOBKE M  IPOBEICHUIO
KayeCTBEHHBIX y4eOHBIX u
BHEYPOYHBIX 3aHATUH u 150:4
CHUCTEMHOT'0 aHaJln3a; KOOPJIHHAIUS
ATOM IeSITEIbHOCTH,

- TPOBEJICHHE YPOKOB TIIeJaroraMm-
TRIOTOpAaMH B CBOUX IIKOJax (i
JNaJIbHEUIIIEH JEMOHCTPALIMY B IIIKOJIAX
¢ HOP), B mkonax ¢ HOP (Bapuanrt-
COBMECTHO ¢ yuuTensimu mkon ¢ HOP)
C 1Lenblo  O0ydeHHs]  MeToJaM

MOY 0 1LMUT,
PYKOBOJIUTETN
IIKOJI-JIAIEPOB,
mkoa ¢ HOP

aaBapb 2021 r.

ceHTs0pp 2021-
nexadps 2022 r.




HCIIOJIb30BaHUs COBPEMEHHBIX
pE3yJbTATUBHBIX  00Pa30BaTEIbHBIX
TEXHOJIOTU I, METOJUYECKUX IIPUEMOB,
MTOBBIIAIOIUX MOTUBALUIO YYAIIUXCA
U [EeJaroroB,  CHOCOOCTBYIOIIMX
MOBBILLIEHUIO KauecTBa 00pa30BaHus;
- U3Y4YCHUE PE3yJAbTaTUBHBIX
MIEJarOTHYECKUX MPAKTUK C LEJbIO
AKTHUBHOTO HCIIOIb30BaHUs B
00pa30BaTEIbHOM MPOLIECCE KON C
HOP;

- oTpabOTKa HOBBIX MOAENIEH
coJlepKaHus oOpa3oBaHus,
NO3BOJSIOMIMX YYal[UMCS KON C
HOP IIOBBICUTH YPOBEHb
00pa30BaTEIbHBIX PE3yIbTATOB,;

- COBMECTHASl JI€ATEIBHOCTh 10
(GOPMUPOBAHUIO  WHAMBUAYAIbHBIX
00pa30BaTEIbHBIX MapuIpyToB

yYdalminuxcs.

2.1.3. Co3nanue COBMECTHBIX
METOIUYECKAX  OOBEeIUHEHUIT 51
CETEBBIX COOOIIECTB B IIEIIX OOMeEHa
YCIICIHBIMU e 1arOrHYeCKUMU
NPAKTUKAMH 110 COBEPIICHCTBOBAHHUIO
TEXHOJIOTUH OOYYCHHS M JTOCTHIKCHHS
BBICOKOT'0 Ka4eCTBa 00Opa30BaHUSI.

PYKOBOIUTEITN
IIKOJI-JIAIEPOB,
mkosa ¢ HOP

CEHTSOPH
2021 .

2.1.4. Oxa3zaHue KOHCYJbTAIIMOHHOM
MTOMOIIIN:

- pykoBoauTento mkoisl ¢ HOP B
4acTU  pa3pabdOTKU W IPUHATUA
YIIPABJICHYECKUX peueHun o
MOBBIIIEHUIO KayecTBa OOy4YEHUs H
BOCIIUTAHUS, KOPPEKIMU Mpolecca
yIpaBJieHUs u nepeBoja
00pa3oBaTeIbHOM  OpraHU3alii B
pEeKUM 3¢ PpeKkTUBHOTO
(YHKIIMOHUPOBAHUS U PA3BUTHSL;

aIMUHHUCTpPALIHS
IKOJI-JINACPOB,
ThIOTOPBI

BECH MEPHOJT
(o
HEO0OXOIMMOCTH)




- 3aMECTUTENSIM JMPEKTOpa LIKOI C
HOP o OCYIIECTBIICHUIO
3 PEKTUBHOTO KOHTPOJISI KayecTBa
JOCTUTAEMBIX PE3YIbTATOB yYalIUXCS
Ha BCEX CTyHEHSIX OOydYeHHs U
MOATOTOBKHU YYalIUXCS K pa3InyHbIM
OLICHOYHBIM IPOIIETYPaAM;

- yuurensim mkon ¢ HOP B wactu
ONpeIENICHUS 3¢ HEeKTUBHBIX
TEXHOJOTUYECKHUX METO/I0B U TPUEMOB
B Ipoliecce O0y4YeHUsl ydalluxcs, Mo
BOMNpPOCAaM W Te€MaM IO KOHKPETHBIM
y4eOHBIM MpeMETaM.

2.2. Hcrnonb3oBaHME B  paMKax
CETEeBOI'0O B3a1MOJICHCTBUS
BO3MOXKHOCTEH paiioHa JUIs
NOAACPKKH U TAJIbHEHIIIETO pa3BUTHUSA
WHJUBUIYAJIbHBIX CIIOCOOHOCTEH U
CKJIOHHOCTEH yYaumxcs c

BBIIAIOIIMMHUCS CIIOCOOHOCTAMHU MOY «COILI Nely

-  Hcnone3oBanue pecypca llenTpa

OJIapEHHBIX JETEH; MOY 10 1T

- Co3nanve  yciaoBUM s

IPOJIOIDKEHUST  paboThI [Ixomb

BBIMTYCKHUKA.

2.3. Pabora ncuxosioruyeckoit | MKVY «Ilentp | okTs16pr  2021-
FOCTUHOM JUISI TMENaroroB IIKOJ C | AUarHOCTHUKHU u | oKTs1I0pb 2022 T.
HPO: KOHCYJIbTUPOBAHUS

v’ 3aunstue 1
CemuHap - IpakTUKYM
«AKTHBU3AIMS TPOdheCCUOHATBHOM
MOTHUBAILIUY U JEATEIbHOCTU
MeIaroroBy.
v’ 3ansTue 2
Nurtepaktus «IIpodeccruonanbubie
KOMIETEHIIUU U TUYHOCTHBIC
BO3MOKHOCTH MEAaroroB.
v 3ansTue 3
[IpobOnemuas rpymmna «Y4uuTteiab u




po0OJIeMbl TUCITUTUIMHBL B KJIACCE.
v’ Baustue 4
[Ipo6nemnas rpynna «Ilogaepxka
neTeil ¢ 0coObIMU 00pa30BaTEIbHBIMU
MOTPEOHOCTIAMU.

v’ Baustue 5
CemMuHap-npaKkTUKyM
«IIcuxonorndeckue acreKThl
paboThI C pPOJIUTENSIMU
00yYaroMIMUXCS.

v’ Baustue 6
Macrep -kiacc no ooMeny
TIOJIOKUTEIIEHBIM
npo¢eCCUOHATBHBIM OTBITOM «Mou
OTKPBITUS U JOCTHKCHUS.

v’ Baustue 7
«Hrorosoe 3aunsarue. Jlenosas

urpay.
2.4. Pa6ota mxos ¢ HOP mo co3nanuto | aAMUHUCTpALIHS ceHTs10pr  2021-
Cpelpl, criocoOcTByromieit | mkoa ¢ HOP ceHTs0ps 2022 r.
MOBBILIEHUIO PE3YJIHTATOB OOYUECHUS U
nepexoay B pexuM 3(PGEeKTUBHOTO
(GYHKIIMOHUPOBAHUS M PA3BUTHSL:
2.4.1. Pa3pabotka wu BHeapeHUE
KOMIUIEKCa Mep (JIOpoKHAs KapTa) Mo
pEIICHHIO MPOOJIeM, OKa3bIBAIOIIUX
HETaTUBHOE BIIUSIHUE HA KauyeCTBO
OoOy4YeHHUsI yJaImuxcs
1.6. Anamus BBITIOJIHEHUS | METOAUYECKUI HOSIOph-/IeKa0Ph
MEPONPHUITUI 2-T0 Jrana u|otnen MOY O |2022r.
[IOJIYYEHHBIX PE3YJIbTaTOB HUT

2. OO6oOmaronuii ITam
3.1. Kontpons xoma peanuszamuu | Komurer 10 UTOTaM 3TaIoOB
MPOEKTa, B TOM 4YHUCJIE MpOBeJcHUE | 00pa3oBaHus, MPOEKTa
MOHUTOPUHT pPEe3yJAbTaTUBHOCTHU | METOJIUYECKUI
MEPOIPHUITUHN MTPOEKTA. otnen MOY 10

AT




3.2. KoopauHanimoHHoe 1 METOANYECKHN BECh MEPHUOJT

MH(OPMAIMOHHO-METOIUYECKOE ornen MOY JO

COIPOBOKIACHUE NIPOEKTA AT

3.3. [logBeneHne UTOrOB IPOEKTA: Komuret SAuBapp-maii 2023
- aHaJM3 MOJIYYECHHBIX PE3yIbTaTOB; | 00Opa3oBaHUS, r.

- odopmieHuE CIIPaBKH; METOAUYECCKUM

- yTBEPKIECHUE pe3ynapTaroB | otnen MOY 1O
peanuzauuu npoekra pacnopsikenuem | LIUT

KOMUTETa 00pa30BaHus;

- KpYIJbId CTOJ B paMKax €IUHOTO

MCTOANYCCKOI'O JHA

3.3. Pecypcnoe obecneuenue npoexkma.
- HOpPMAaTUBHO-TIPAaBOBOE:

v ®enepanbubiii 3akod o1 29.12.2012 roga Ne273-®3 «O6 00pa3oBaHuu B
Poccuiickoit deaeparun» (¢ IBMEHEHUSIMUA U JIOTIOJTHEHUSMM);

v Hanumonansueii npoext «O0pazoBanuey, yreepxaeH [Ipesuauymom Coseta
npu [Ipe3ugente PO no crparernyeckoMy pa3BUTHIO U IPUOPUTETHBIM MPOEKTaM
(mportokoi ot 03.09.2018 Nel0);

v' KoHIIeMIHs TOAIEPKKHU [IKOJI C HU3KUMHU PE3yJIbTaTaMu 00y4YeHHs U
(GYHKIIMOHUPYIOMKUX B HEOJAroNMpHUsITHBIX COIHAIBHBIX yciaoBUaAX Ha 2019-2022
rojpl (YTBEpKACHA PACHOPSKEHHUEM KOMHUTETa OOLIero M mpodeccHoHaIbHOTO
obpazoBanus Jlenunrpasackoii oomactu ot 06 HosiOpst 2018 roma Ne 2459-p);

v OGnactHas nporpamMa «CeTeBoe HAaCTAaBHMYECTBO BO B3aUMOJIEHCTBUM
IIKOJI C BBICOKUMHU U HU3KUMHU pe3yJbTaTaMU MOATOTOBKUA OOYyYarouIuxcs:
OpraHu3alMOHHBIE MEXaHU3MBD;

v/ JIOTOBOpP O CETEBOM COTPYAHHYECTBE.

- KaJIpOBOE:

ITenaroru- TbIOTOPHI (5 YeIl.) U3 MIKOJI-TUIEPOB, IO S TIEIaroroB - MPEAMETHUKOB
or mkon ¢ HOP, anmunuctpamust mkon-nmuaepoB u mkon ¢ HOP. cnenumanuct
komuTeTa oOpaszoBanus, Meroguct MOV JIO IIUT, ncuxomoru MKY «lleHTp
JTUATHOCTUKU U KOHCYJIbTHPOBAHUSY;

- uH(MOPMAIMOHHOE:
Ucnonb3oBanmne wHpOpManuoHHoro pecypca cetn Muarepuer, CMU ¢ nenbio
WH()OPMUPOBAHHMSI O XOJIE PEATTU3AINH MPOEKTA.
- MaTepHabHO-TEXHUIECKOE:

Hcrnonb3oBanue 171 peanu3aluyd TPOSKTa MaTEePHATbHO-TEXHUYECKON 0aswl,
HMEIOIIEHCs B Konax-nuaepax u mkosax ¢ HOP.



3.4. IInanupyemoie pe3yrvmamot peaiu3ayuu npoeKma

HaumenoBanue pesynpraTa

Kpurepun oneHku pe3ynbTaToB

1. Poct xayectBa oOpa3oBaHusi B
mkonax ¢ HOP, ux nepexon B rpynmy
HIKOJT 3¢ PeKTUBHOTO

(GYHKIMOHUPOBAHUS U PAa3BUTHUS

- OrcyrcTBHE  0OydHaromuxcs,
IPEOJOJIEBIIMX 0a30BbIl MOpOr Ha

HEC

rOCyapCTBEHHOM HUTOTOBOM
arrectaruu (I'MA-9, TUA- 11);

- [TonoxuTenbHas JMHAMHKA CPEIHErO
Oajmyia MO0 MaTreMaTHKe H PYCCKOMY
S3bIKY Ha TOCYJAapCTBEHHOW HMTOTOBOM
arrectaruu (I'MA-9, TUA- 11);

- Hannuue mosjoXuTenbHOM TUHAMUKH
Pe3yJabTaTOB MPOBOJUMBIX OIEHOYHBIX

nepexony B pexuM AOPEKTUBHOrO
(GYHKIIMOHUPOBAHHUS

npoueayp
2. Coznmanue cpeibl, CIIOCOOCTBYIOMIEH | - [ToBbIIIEHHE peaIMETHO N u
MOBBIIICHUIO PE3YJIbTATOB OOYUYCHHS U | METOJMYECKOM KOMIIETEHTHOCTH

neJarornuyeckKux Kajapos;
- Ycrpanenue neduiura
MeIarOruYeCcKux Kajapos;

- Co3nanue ycTOMYMBOW MOTHUBALIMU
MeJJarorYeCKNX KOJUICKTUBOB IITKOJI C
HOP, HeoO6xoauMoii 11 UX mepexojia B
3¢ (PEKTUBHBIN PEXUM OpraHU3AIUU
00pa3oBaTEILHOTO MPOIIECCa;

- TloBblllIeHWE YPOBHSA OCHAIICHMS
mkoJ ¢ HOP;

- Coznanue 6e3omacHoi, KOMGOPTHOMU
cpelibl;

- TloBbimieHne y4eOHONW MOTHBAIMHU
yJanimuxcs,
HEYCHENIHOCTH;

CHM)KEHHE YPOBHS UX
- Ilemarormueckoe CONPOBOXKIACHUE
neTel ¢ 0coObIMU 00pa30BaATEIbHBIMU
MOTPEOHOCTAMU;

- BeicTpanBanue OTHOILIEHU
COTPYOHUYECTBA  C  POAUTENSIMH,
BOBJICYEHHOCTb UX B 00pa30BaTEIbHbIN

nporiecc.

3. Hanmnune b pexTrBHON 151

YCTOMYUBOM MOJEIIHN CETEBOTO

- Hanuuue pecypcoB miisi paspeiieHus
npoOJIeMbl;




B3aMMOJICUCTBHS -, 00ECIIEUNBAIOMIETO | -  Pe3ynbTaTUBHOCTh  pealn3ariiu
MTOBBIIIIEHUE YpOBHS Ka4yecTBa | MOJIEIIH.
oOpazoBanus ko ¢ HOP.

3.5. Oyenka pe3ynbmamueHoOCmu peaiu3ayuu npoeKma.
3.5.1.MOHUTOPHHT PE3YIBTATOB.

MoHUTOPHUHT X0Jla peaju3aluy MpPOoeKTa O0eCreyUBaIOT
Metoaundeckuit oraen MOY JIO HUT, ctaxupoBoyHas III0MIAAKa, IIKOIA C
HOP.

MOHUTOPHHT X0/a peAIN3alNU MPOEKTA BKIFOYAET CICIYIOIINE dJIEMEHTHI:
- obecrnieyeHne 0OBEKTUBHOM AMArHOCTUKU (PAKTOPOB pUCKa yueOHOI
HeycnemHocTH B 1mkoiie ¢ HOP nist dopmupoBanust JOpoKHOU KapThl;

- MOHHUTOPUHT (POPMHUPOBAHUS TOPOKHBIX KapT;

- MOHUTOPHHT BBIIIOJIHEHHUS 3aIJIAHUPOBAHHBIX B TIOPOKHBIX KapTax
MEpOIPUATUH;

- MOHUTOPHHTI BBIIIOJHEHHUS TUIAHA MEPONPUITHI IPOEKTA;

- MOHUTOPHHT IMOJYYEHHBIX PE3YIbTATOB B XOAE MPOBOJUMBIX OLIEHOYHBIX
LIpOLEAYDP;

- MOHHUTOPHHI pEAIM3alMU IIPOEKTOB U IIPOrpaMM PETHOHAIBHOIO YPOBHS, B
KOTOPBIX yuacTByeT 1ikosia ¢ HOP.

3.5.2. OueHka KayecTBa U pe3yJbTaTUBHOCTH IPUHUMAEMBIX MED.

OneHka pe3ylabTaTUBHOCTH NPHUHMMAEMBIX MEpP MOXET OCYIIECTBIATHCS
PErMOHAIBHBIMU KOMUCCHSIMH, KOMUCCHSMH, CO3aBAEMbIMU Ha MYHULIUIIAJIbHOM
YPOBHE U ypOBHE IIKOJI. BO3MOXHO MCHONB30BaHUE CAeAYOMUX (HOPM OLIEHKU
Ka4yeCTBa U pPe3yJbTaTUBHOCTH IPUHUMAEMBIX MEp:

- OreHka ypoBHS IMOATOTOBKH 00YYarOIIMXCS;

KoneuHoil menp0 peam3zandd  pacCMATPUBAEMBIX MEp  SBJISETCS
MOBBINIIEHNE KaYeCTBA MOArOTOBKH 00ydaronuxcs. [1oaToMy ogHIM U3 OCHOBHBIX
CIIOCOOOB OIEHKH PE3YIbTATUBHOCTH MPUHUMAEMBIX MEp JIOJDKHA SIBISTHCS
MMEHHO OIIEHKa 00pa30BaTelbHBIX pe3yibTaToB. OlleHKa 00pa30BaTEIbHBIX
pe3yJIbTaTOB MOXET TMPOBOJMUTHCA IO HWTOraM OLEHOYHBIX MPOLEAYP,
MMPOBOJAMMBIX Ha IIKOJIBHOM, MYHULIUTTIAJIBHOM, PETUOHATIBHOM U BCEPOCCUNCKOM
YPOBHSIX.

- Onpocsl pa3IMYHbBIX TPYII YYaCTHUKOB 00pa30BaTEILHOTO Ipoliecca.

- Hpyrue dhopmbl OmEHKH (MOTydYEHUE OINEPATHUBHBIX JAHHBIX, HAMPUMED,
AKCHEpPTHAs] OLIEHKA pPE3yJbTAaTUBHOCTH MPOUCXOJAIIUX B 00pa3oBaTEIbLHOM
MPOLECCE MIKOJIbI U3MEHEHN, CAETAHHAS YYACTHUKAMU MTPOEKT U3 LIKOJ-JIUIEPOB,
pabOTHUKAMHU MYHUIUTIATIbHOW METOJUYECKOM CITY>KObI, CIIEIUAIUCTAMU KOMUTETA
oOpa3oBaHusi).



4. CIMCOK HCIOJIB3yeMOil JIUTepPaTyphbl.

- KoHuenuus nogaepKku Ko ¢ HU3KUMH pe3yibTaTaMu OOy4YEeHHUS U
(GYHKIMOHUPYIOIIKUX B HEOJAromnpusTHBIX COLMAIbHBIX ycioBusx Ha 2019-2022
rofpl (YyTBEpKACHA PACHOPSKEHUEM KOMHUTETa OOLIEro W mpodeccHOHaIbHOTO
oOpazoBanus Jlenunrpasckoii ooactu ot 06 HosiOpst 2018 roga Ne 2459-p);

- H.H. XKXykosuiikas, Mozenu cereBoro B3auMoiecTBusl 00pa30BaTEIbHBIX
YUPEXKICHUI B pErHOHAIbHON 00pa30BaTeIbHOMN CUCTEME;

- Ilamumora H.®., ®enepanbHas LleneBas mporpamMmma pa3BuTHs 00pa30BaHUs Ha
2016-2020 ronsr «CeTeBO€ B3aUMOECHCTBUE IIKOJ C HU3KUMH pe3yiabTaTaMu
0oOy4eHHMsl U MIKOJ, QYHKIUOHUPYIOIIKUX B HEOIArONPUSTHBIX COLMATBHBIX
YCIIOBUSX, CO IIKOJAMH C BBICOKUMH pe3yJibTaTaMu oOydenus. OnbIT pailoHay
(OI'bOY 1O « KocTpoMckoii 0651acTHON UHCTUTYT Pa3BUTHsI 0Opa30BaHUs»);

- Tpodumona O.A., [Ipo6iemMbl CETEBOTO B3aUMOJICUCTBUS 00pa30BaTEIbHBIX
OpraHu3alui, UMEIOIIMX HU3K1Ee 00pa30BaTEIbHbIEC PE3YIbTATHI;

- O.A. Tpodbumosa, [ToBsimenue 3¢ HeKTUBHOCTH NIEJArOTUYECKOTO 00pa30BaHUS
Ha OCHOBE CETEBOT0 B3aMMOJICUCTBHSI C MPUMEHEHHEM JIOTHCTUYECKOTO
noaxonaa//Ilenarornueckoe odbpasoBanue B Poccuu, 2015, Ne7;

- O.B. PomanoBa, Co3ianue ceTeBbIX O0bEAMHEHUI U MAPTHEPCTB IIKOJI C
HU3KUMU 00pa30BaTeIbHBIMU Pe3yIbTaTaMU C BEIYIIMMHU U IIKOJIaMHU
(meTonnueckue pekoMmeraanuu [OAOY JIITO CeepanoBckoit o61acTu

«HCTUTYT pa3BuTHs 0O6pa3oBaHus»), 2018;

- M.H. Cypaesa, IlyTu noBsiiieHus 00pa30BaTebHBIX PE3YIbTATOB B IIKOJIE C
HU3KHMMH pe3ysibTaTtamu ooydenus, Madoypok, 04.03.2019 r.



	-    низкая эффективность управления в школе, в том числе:
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	2.Научно-теоретическое обоснование проекта
	2.1. Актуальность проекта

